
What you’ll learn

Develop an understanding of the key elements to robust project design (problem/
solution analysis, stakeholder analysis, theory of change, GEDSI and safeguarding
considerations)

REGIONAL CAPACITY-BUILDING TRAINING:

This free course equips participants with practical skills and guidance on 
designing, managing and monitoring effective HIV and sexual health projects. 
The course is delivered by ASHM and PSGDN and is supported by the UNDP Western
Pacific Multi-country grant.

Who is it for? People working in the community organisations or healthcare system in the
Pacific, especially project managers, coordinators, or anyone interested in project
management.

Gain skills in identify and mitigate risks to projects including developing a risk register

Learn how to effectively develop and implement a project workplan

Certificates: Fill in a short survey at the end and get a certificate!

Module 1 -
Programme and Work
Plan Governance 

Session Details
TIME ZONES:

or join via the Zoom link:
https://ashm.zoom.us/m
eeting/register/dEMO3b6
bTvy4_pS7sRYQHA 

CLICK HERE TO JOIN

Date: Thursday 28
October 2026

Duration: 1.5 hours

Palau | Timor Leste: 8am - 9:30am

Chuuk | CNMI | Guam | PNG | Yap: 9am - 10:30am

Samoa | Tonga: 12pm - 1:30pm

Kosrae | New Caledonia | Pohnpei | Solomon
Islands | Vanuatu: 10am - 11:30am

Niue: 12pm - 1:30pm (Wed 27 Oct)

Cook Islands: 1pm - 2:30pm (Wed 27 Oct)

https://ashm.zoom.us/meeting/register/dEMO3b6bTvy4_pS7sRYQHA
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