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NON-DEVELOPMENT ACTIVITY POLICY  
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Responsible Person Chief Finance and Operations Officer Approval date 26-08-2021 

INTRODUCTION  

This policy provides guidelines around the organisation’s aid and development and non-aid and 
development objectives and activities. ASHM is committed to ensuring that we accurately represent 
our activities to the people we work with, our donors and the public. 

PURPOSE 

This policy reflects accountability to all stakeholders, building trusting relationships with communities 
and honesty & transparency.  

The purpose of this policy is to guide ASHM and our partners to make a clear separation between 
development and humanitarian and non- development objectives and activities. This policy addresses 
our ACFID compliance obligations when communicating with or soliciting donations from private 
donors and the public, including fundraising for restricted and unrestricted purposes from aid 
agencies, sponsors and supporters, and fundraising from the general public. 

This policy is intended to apply to all ASHM activities. The policy is applicable to all ASHM employees 
and volunteers. The policy also extends to ASHM partners and associated implementing 
organisations. 

DEFINITIONS  

From ACFID’s Code of Conduct – Aid and development refers to activities undertaken in order to 
reduce poverty and address global justice issues.  In the non-government organisation sector, this 
may occur through a range of engagements that includes community projects, emergency 
management, community education, advocacy, volunteer sending, provision of technical and 
professional services and resources, environmental protection and restoration, and promotion and 
protection of human rights. 

ASHM is committed to ensuring that funds and other resources designated for the purpose of aid and 
development are used only for those purposes. The concept of aid and development activities can be 
distinguished by the following principles:  

a. Strengths based approaches which encourage people and communities to create 
solutions for themselves  

b. Processes that seek to address the causes of poverty  

c. Processes that seek to empower rights holders to claim their rights and ensure that 
duty bearers exercise their duties  

d. Supporting systems and structures which enable people to move out of poverty  
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e. Humanitarian response and emergency relief, disaster recovery and meeting the 
immediate needs of refugees and internally displaced people. 

POLICY  

Funds and other resources designated for the purpose of aid and development will be used only for 
those purposes and will not be used to promote a particular religious adherence or to support a 
political party, or to promote a candidate or organisation affiliated to a particular party. 

The separation of development activities from non-development activities will apply in each of the 
following areas: 

• Programming 
• Expenditure reporting 
• Fundraising 
• Advocacy campaigns 
• Communications 
• Choice for donors 
• Partners  

This policy applies to ASHM and its sector partners and collaborators in either contracts or 
Memorandum of Understandings. ASHM will extend this policy and its attendant agreements to its 
development partners through MOUs or similar documents. 

This policy provides a framework for ASHM’s compliance with the Commitment to accountability to 
our stakeholders in the ACFID Code of Conduct, in particular Compliance Indicator 7.3.2 which states 
that ACFID Members development initiatives constantly demonstrate the separation of development 
activities from non-development activities. 

RELATED POLICIES  

2.08 Industry Sponsorship  

2.13 Code of Conduct  

2.19 Welfare, Evangelism & Political Activities 

9.01 International  

AUTHORISATION  

ASHM Board  

HISTORY  

Version Approved Date Comments/ Amendments 

2018v1 21-06-2018 First version of this policy  

2021v3 26-08-2021 Tri-annual compliance review. New template.  
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NON-DEVELOPMENT ACTIVITY PROCEDURE 

 

Procedures number  2.16 Version  2021V3  
Responsible person Chief Finance and Operations Officer Approval date 26-08-2021 

RESPONSIBILITIES  

The CEO, Division and Program managers are responsible for applying this policy to ASHM 
collaborations and partnerships related to development project proposals and those contracts. 

PROCEDURES 

This procedure ensures that ASHM is accurately representing its activities to members, sector partners 
& collaborators and other external stakeholders.  Funds raised for aid and development purposes are 
not used to exploit people and communities who are vulnerable nor place any conditions or obligations 
on them in terms of non-development, religious or political outcomes that would affect their access to 
ASHM’s activities.  

Procedures, as per ACFID Non-Development Activity Policy Template:  

• Staff will appraise all development and humanitarian project proposals to determine 
whether they include non-aid and development components.  

• Appraisers will record any issues, which must then be followed up to ensure that the 
policy requirements are satisfied before the project is approved. 

• Appraisers record any aspects of the project that should be closely monitored over the 
life of the project to ensure compliance with this policy.  

• Partner capacity assessment processes require the signatory to identify whether the 
partner is engaged in non-development activities, and if so, how it is able to manage 
and account for them separately to aid and development activity.  

• Components of projects that represent non-development activity will be managed, 
reported and accounted for separately to aid and development components.  

• In-country project monitoring will include monitoring of the separation of non-
development activities from development and humanitarian activities as part of 
project monitoring, learning and evaluation processes. 

RELATED DOCUMENTS AND FORMS 

ACFID Non-Development Activity Policy Template 

AUTHORISATION  

ASHM CEO  

 


